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D Efl n e P ro b I e m ) S Et AI m What are all the probable solutions? Which ones are selected for testing?

Potential Solutions (PS)

Problem Statement

. Call lab personnel to verify on the correct order code.
. Share with the doctors on the correct order codes for future orders.
. Check the patient’s blood test orders one day before to ensure order codes are valid.

Root Cause 1:
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Establish Measures Test & Implement Changes

Outcome Measure PDSA Cycle

Score in number Plan: “What will h:';\ppen if we try something | Do: “Let’s try it.” Study: “What happened” Act: “What’s next?”
Total Specimen Rejection in SOC A43 from Jan to Aug different? _—_

Eliminate specimen rejection due to wrong Call lab personnel to verify on the correct order code. There was a reduction in specimen Team decides to adopt this
10 order codes. 2. Share with the doctors on the correct order codes for future orders. rejection due to wrong order codes from change
3. Check the patient’s blood test orders one day before to ensure order 32 in Year 2022 to 3 in Year 2023
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does not fill to the line required. error from 6 in Year 2022 to 1 in Year
20 3. Emphasize to the team to ensure that the right type of tube is used 2023
as per EPIC.
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What are the probable root causes?

Annex C: Fishbone Diagram Template
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s S Spread Changes, Learning Points

Specimen rejection has significant consequences including patient discomfort and additional travel
time, unnecessary time spent on re-work, and delay in diagnosis and treatment of patients. With the
Ng Teng Fong monitoring of the number, common causes of specimen rejection and sharing of the mitigating factors

. monthly, SOC A43 achieved a 55% reduction in specimen rejection. The reduction in specimen
General HOSpltal rejection has saved 72hours of the ground staff’s time previously spent on rework, freeing them up for
more productive tasks. This has also had a positive impact on patient experience by reducing delays
and improving efficiency.
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Com mun ity Moving forward, we continue to monitor the number and causes of specimen rejection, review the
mitigating factors and implement the changes accordingly. Additionally, we have shared the successful

Hospital measures implemented in reducing specimen rejection with SOC A32 which has a relatively bigger
scale of patients. If successful, SOC will explore spreading the change to other clinics.
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